
PERMIT ACTIVITY REPORT

CHRIS BUTLER, DEPUTY DIRECTOR 

HOUSTON PERMITTING CENTER
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PURPOSE
together we create a strong foundation 
for Houston to thrive

5 TO THRIVE VALUES
respect  |  ownership  |  communication  |  integrity  |  teamwork
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BY THE NUMBERS (JANUARY 1, 2023 – NOVEMBER 30, 2023)

EMPLOYEES OVER

300 FIELD INSPECTORS

790

REVENUE GENERATED

$156M

341K
PERMITS SOLD OVER

467 TYPES OF PERMITS 

IN-PERSON VISITORS

LIVE CHAT INTERACTIONS

ONLINE SERVICE TICKETS

78K
PROJECTS REVIEWED

799K
INSPECTIONS

66K

34K

4.5K
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BY THE NUMBERS 1/1/2016 – 11/30/2023

8-year permitting activity
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ProjectDox Upgrade
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9.2 UPGRADE

• Date of upgrade
• June 19, 2023

• UAT testing began
• June 22, 2023

• UAT testing completion
• January 29, 2024

• Upgraded to SaaS  
environment
• configurations complete 

11/14/2023
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LOOKING AHEAD TO 
2024

• Approved in 2

• Modernizing Technology

• Customer Education & 

Outreach

• Financial Sustainability

• Talent Management
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QUESTIONS



HoustonPublicWorks.org @HouPublicWorks

thank you
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